School  Improvement Plan

Supporting action plan format
The action planned is designed to be a leadership and management ‘tool’.
These notes relate to the numbers on the action plan:

1. This refers to whichever of the focus areas in the school improvement plan your chosen  priority comes  under.

2. This is one of your priorities under the particular focus area. 

3. This is  the  member  of the Leadership  team  with  responsibility for this priority.   ( in some cases it may be someone who is not  a member of the leadership team.)

4. This refers to any action/systems/processes that are already in place which relate to this priority. It is very important that this is set out explicitly as it is important to acknowledge that and build on it where appropriate. It is almost never the case that schools start from a ‘blank sheet’.

5. This refers to what will be in place/happening if the priority has been successfully achieved. Outcomes could be both quantitative and qualitative. It is crucial that these are identified before decisions are taken about action, as the outcomes need to drive the choices about action.

6. This is a list of the key tasks with enough detail to enable it to be used as a planning  tool and  to help inform the costs of implementing  the  priority. It could also help inform the overall school calendar and highlight early on possible clashes of activities across priorities. Include any CPD activities necessary to support the achievement of the plan.

7. Self-explanatory

8. Again this just requires  enough detail  to make  this helpful  as a planning tool  and also highlight early on  possible ‘pressure  points’ in  terms  of demands on Centre staff.

9. It is important to identify the specific professional development needs first and then the strategies that will meet the need.

10. An indication of the  cost implications  of delivering  this  priority: any additional staff costs / resources/ consumables/travel etc.

11. Monitoring should take place through the normal line management meetings.
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	1.Focus area
	

	2.Priority
	
	3.Member of staff  responsible:

	4.What is already in place?
	

	5.What are  the expected  outcomes?

( For pupils?Staff?

Others?)
	


	6.Key Tasks   (include any CPD activities necessary)
	7.By when
	8.Who else is involved?

	
	
	

	9. Professional Development  Needs and strategies

What professional development is needed in order for this priority to be achieved?

What strategies will be used to meet those needs




10. Cost summary 

11. Monitoring log  ( dates of line management meetings  and main points)
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