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Systems and processes for effective and efficient leadership and management: the link with the school improvement planning process.
Reflecting on your school’s current stage of development

	Systems and processes
	How far are they in place?
	What further development do they need?

	Mission statement and clear aims for the school


	
	

	 A clear and effective staffing structure that supports the achievement of the school improvement plan.
	
	

	Clear and upto date job descriptions that reflect the new* national standards for post-holders.
(*to be published by the TDA)


	
	

	Clear line management systems with transparent and consistent expectations of their purpose.


	
	

	Clear lines of accountability and clear understanding of what being accountable means.


	
	

	An effective MIS 

(Management Information System) in place to ensure:

regular and up to date information about pupil progress; budget etc. to support effective decision making and identification of priorities.


	
	

	An effective Performance Management Review (PMR) process in place.
	
	

	Clear policy statements on key aspects of the school’s work to support effective learning and teaching

( teaching and learning policy; monitoring and evaluation policy; assessment, record keeping and marking policy)


	
	

	A clear meetings structure and clear direction for the focus of the meetings to support the School Improvement Plan.


	
	

	A governing body that understands its role and has an effective chair.


	
	

	Transparent and clear financial systems with clear criteria for spending decisions
	
	

	A planned programme of professional development which supports the achievement of the priorities in the School Improvement plan. 


	
	

	A composite calendar for the whole year to ensure that all systems and processes dovetail in order to avoid duplication of effort and where possible to ‘use time twice’. 
	
	

	Effective communications systems with and between staff, pupils, governors and parents as well as the LA  
	
	

	An effective school improvement plan.
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The professional development summary by Improvement Area

Focus Area:

Priority One:

	Professional 

Development Need
	Strategies to be used
	Details of costs 

cover, consultants, travel, reprographics, materials, time)
	Staff involved
	Dates
	How will this affect practice in the classroom?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Priority Two:

	Professional 

Development Need
	Strategies to be used
	Details of costs 

cover, consultants, travel, reprographics, materials, time)
	Staff involved
	Dates
	How will this affect practice in the classroom?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Priority Three:

	Professional 

Development Need
	Strategies to be used
	Details of costs 

cover, consultants, travel, reprographics, materials, time)
	Staff involved
	Dates
	How will this affect practice in the classroom?
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SIP Costing Pro-forma  for each action plan

The purpose of this form is to support each action plan holder in thinking through the cost of implementing the action plan ( this refers to costs that are in addition to the fixed costs the school already incurs. ie staffing, services etc)
1. Supply cover costs for staff release for professional development; for monitoring; for relevant meetings etc

(Supply cost per day…….)

How many days?_____

Total cost?_______

2. Are there any additional staff costs? ( extra member of staff employed? Extra TA?)

(Cost per day ……)

How many? _____  
Total salary cost?____________ 

3. Additional books

Numbers bought______

Total cost____________

4. Other resources purchased

Equipment (IWBs, computers  etc)__________

CDs/DVDs/Computer soft-ware________

5.    Is an extra Responsibility allowance part of this priority?

Cost: 

6.
Professional learning activities ( Visits, travel costs, resources, consultancy time, peer observation, attendance at training etc)

	Activities
	Cost

	
	


7. Other costs 

Total projected expenditure:___________________

Is there a budget code?   If yes, note here: 

Date:  

These costings will be updated and amended as further financial information is known.

